


The Problem:

The Effects:

Honest contractors are priced out of 
the market.

People suffer.

The status quo is unsustainable. 

Crooked contractors dominate. 

Standard insurance industry 
practices enable fraud
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The Stolen Billions
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Premium Fraud v. Claimant Fraud

Claimant 
$9 Billion

Employer 
$25 Billion

Source: Coalition Against Insurance Fraud, Workers’ Compensation Fraud in America (July 2022)



Source: Up to 2.1 Million US Construction Workers Are Illegally Misclassified or Paid Off the Books, The Century Foundation (2023)



$616.4 M* $44 M loss

*Source: Up to 2.1 Million US Construction Workers Are Illegally Misclassified or Paid Off the Books, The Century Foundation (2023)

7.1% assessment 2025: 
Workers’ comp. admin, 

other funds



The Construction 
Industry’s Very 
Lucrative and 
Successful 
Fraud Schemes
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Agents

Attorneys Accountants Money Service 
Businesses



Workers’ 
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Premium Fraud
Tax Fraud Wage Theft Child Labor

Money 
Laundering

Mail and Wire 
Fraud

Labor 
Trafficking Immigration

Racketeering Conspiracy
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Construction Industry Cited
(1) As prone to labor trafficking
(2) For tax and workers’ compensation premium fraud.







Specialty Subcontractor 

Insurance Agent
Issues COI 

Notice to Insurer

An audit can be done if the 
number of COIs does not 
align with the declared payroll.





Track bad employers.

If you use labor brokers, 
you pay a higher premium.





@StopTaxFraudStopTaxFraud.net

mailto:Matthew.Capece@carpenters.org
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